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TRIOLOGY BUSINESS LAB PRESENTS

Triology
Institute
Where Consultants Are Made

A structured, cohort-based programme to 
transform ambitious graduates and professionals 
into confident, client-ready consultants and 
project managers.

Certificate in Consulting & Project Management  ·  12 
Weeks
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TRIOLOGY INSTITUTE ABOUT THE PROGRAMME

OUR PURPOSE

Bridging the Gap Between
Classroom and Boardroom
Triology Institute is the Learning & Development vertical of Triology Business Lab Pvt. Ltd. — 
purpose-built to train the next generation of Consultants and Project Managers who operate with clarity, 
ownership, and a relentless drive to deliver results.

VISION

To be the most trusted institute for 
building consulting and PM professionals 
who lead with integrity, responsibility, 
and measurable outcomes.

MISSION

To equip every participant with the 
mindset, tools, and skills needed to thrive 
in consulting and PM — cultivating 
proactive, accountable professionals.

WHO IS THIS FOR?

→  Fresh graduates seeking a career in consulting 
or PM→  Mid-level professionals transitioning to 
consulting roles

→  Early-career professionals (0–3 years) looking 
to pivot→  Entrepreneurs seeking structured PM & 
consulting skills

12 Weeks
Duration

3 Progressive Phases

Blended
Delivery

In-person + Live Cohort

Case-Based
Methodology

Real-World, Scenario-Driven

Certified
Outcome

Triology Institute Certificate



TRIOLOGY INSTITUTE PHILOSOPHY & VALUES

THE TRIOLOGY WAY

Values That Are the
Curriculum's DNA
Technical knowledge without the right mindset is incomplete. Every module, every assessment, and 
every session at Triology Institute is anchored in these six core values.

01
RESPONSIBILITY

Taking full ownership of tasks 
without being asked. Blame has 
no home at Triology.

02
COMMITMENT

Honouring every deadline and 
agreement. Commitment is the 
currency of credibility.

03
OWNERSHIP

Treating client work with the 
care of a business owner — 
owning every outcome.

04
PROACTIVENESS

Anticipating, initiating, and 
acting. Waiting to be told is a 
red flag at Triology.

05
RESPECT

Valuing every colleague, client, 
and idea. Consulting is a deeply 
human discipline.

06
EXCELLENCE

Delivering work that exceeds 
expectations. Good enough is 
never good enough.

FIVE CORE PRINCIPLES

01
Responsibility over Blame — own outcomes, 
not excuses

02
Commitment as Currency — follow through, 
always

03
Proactiveness as the Default — anticipate and 
act

04
Execution Over Perfection — progress beats 
paralysis

05 Feedback as a Gift — give, receive, and grow



TRIOLOGY INSTITUTE PROGRAMME STRUCTURE

12-WEEK JOURNEY

Three Phases. One Transformation.

1

Weeks 1–4

PHASE 1 · FOUNDATION

Mindset, Values & Core Skills

→  The Triology Way — Mindset & Values

→  Professional Communication

→  Time Management & Productivity

→  Consulting & PM Fundamentals

✦  Participant is ready to enter a consulting or PM environment.

2

Weeks 5–9

PHASE 2 · APPLICATION

Technical Skills & Domain 
Expertise
→  Google Workspace Mastery

→  AI Skills for Consultants

→  Data & Analytics

→  PM Tools & Software

✦  Participant can independently handle consulting assignments.

3

Weeks 10–12

PHASE 3 · EXCELLENCE

Real-World Practice & Leadership

→  Advanced Project Management

→  Client Management & Stakeholder Excellence

→  Personal Brand & Professional Development

→  Capstone Project

✦  Participant is certified, confident, and client-ready.

CAPSTONE PROJECT Teams of 3–4 solve a real business problem and present to a panel of 
Triology leadership and industry reviewers.



TRIOLOGY INSTITUTE CURRICULUM HIGHLIGHTS

WHAT YOU WILL LEARN

A Curriculum Built for the Real World

Module 1–2 · Weeks 1–2

Mindset, Values & Communication

—  Ownership, Responsibility & Professional Pledge

—  Email mastery & executive report writing

—  Presentations, mock client calls & active listening

—  Feedback culture: giving & receiving constructively

Module 3–4 · Weeks 3–4

Productivity & PM Fundamentals

—  Eisenhower Matrix, MoSCoW, time-blocking

—  Consulting lifecycle & client dynamics

—  Waterfall, Agile & Scrum overview

—  Scope, Time, Cost triangle

Module 5–6 · Weeks 5–6

Google Workspace & AI Tools

—  Gmail, Drive, Docs, Sheets, Slides, Calendar

—  Prompt Engineering for consulting tasks

—  AI for research, writing, data analysis & PM

—  AI ethics: confidentiality & client consent

Module 7–8 · Weeks 7–8

Data Analytics & PM Tools

—  Data literacy, pivot tables, dashboards

—  Storytelling with data for non-technical clients

—  Asana, Trello, Notion, Jira, MS Project

—  Slack / Teams for professional collaboration

Module 9 · Week 9

Consulting Problem-Solving

—  Define → Diagnose → Design → Deliver

—  MECE, issue trees, Porter's 5 Forces, SWOT

—  Root cause analysis: 5 Whys, Fishbone

—  Proposal writing & business case development

Module 10–12 · Weeks 10–12

Advanced PM & Leadership

—  Risk & change management, RAID logs

—  Agile sprints, retrospectives & PMO concepts

—  Client psychology & stakeholder navigation

—  Personal brand, LinkedIn & interview prep



TRIOLOGY INSTITUTE TOOLS, ASSESSMENT & CERTIFICATION

TOOLS OF THE TRADE

Trained on Real Professional Tools

Google Workspace

Gmail, Drive, Docs, Sheets

Claude / ChatGPT

Research, writing, analysis

Asana / Trello

Task & project management

Notion

Documentation & wikis

Perplexity AI

Real-time research

Looker Studio

Reporting dashboards

Jira / MS Project

Agile & Gantt planning

Slack / Teams

Team communication

ASSESSMENT & CERTIFICATION

Continuous. Multi-Dimensional. Practical.

Weekly Weekly Task
Short practical task linked to the module, submitted every 
Friday.

Fortnightly Peer Review
Structured feedback given to and received from a cohort 
peer.

Per Module Module Assessment

Case study, written response, or presentation at module end.

Monthly Mentor Check-In
30-minute 1:1 to review progress, challenges, and growth 
areas.

Ongoing Accountability Log
Participant maintains a log of all commitments made and 
met.

TI
CERT

Triology Institute Certificate 
in Consulting & Project 

Management
Awarded on successful completion of all three 

phases and the Capstone Project. Reflects 
verified technical competency and 

demonstrated Triology values.Min. 70% per module to progress



TRIOLOGY INSTITUTE ENROLMENT & CONTACT

READY TO BEGIN?

Your Consulting Career Starts Here.

Take the first step towards becoming a certified Consulting & Project Management professional. Reach 
out to us — we are happy to answer questions from students, parents, or institutions.

WHAT'S INCLUDED

✓ 12 weeks of structured live sessions

✓ Access to all learning materials & templates

✓ Personal mentor check-ins (monthly)

✓ Real-world Capstone Project

✓ Triology Institute Certificate on completion

✓
Access to Triology alumni & professional 
network

CONTACT DETAILS

🌐 Website

www.triologyinstitute.org

📍 Address

Vishrambaug, Sangli
Maharashtra, India

SCAN TO ENQUIRE

Paste QR
Code Here

Scan to visit our website or fill the online enquiry form

Seats are limited. Each cohort is kept intentionally 
small to ensure quality mentoring and peer 
interaction. Confirm your enrolment early.
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"We train participants to think and act like owners, not 
employees."

Triology Business Lab Pvt. Ltd.
Vishrambaug, Sangli, Maharashtra

www.triologyinstitute.org
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